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³-XVW�DV�,�ZDV�ZLWK�0RVHV��VR�,�ZLOO�EH�ZLWK�\RX���´� 
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'LVFXVVLRQ 
���+DYH�VRPHRQH�EHJLQ�WKH�GLVFXVVLRQ�WLPH�E\�OHDGLQJ�WKH�JURXS�LQ�
SUD\HU��WKHQ�UHDG�-RVKXD����-�� 
 
 
���$JDLQ��ZH
OO�EH�VSHQGLQJ�PRVW�RI�RXU�WLPH�LQ�YHUVH����VR�WKH�ILUVW�
WKLQJ�WR�QRWLFH�LV�WKDW�WKHUH
V�D�SUREOHP��³0RVHV�P\�VHUYDQW�LV�
GHDG�´�VD\V�WKH�/RUG�WR�-RVKXD��6RPHWKLQJ
V�ZURQJ��6RPHWKLQJ�
KDV�FKDQJHG��0RVHV��WKH�OHDGHU��WKH�VXSHUVWDU��WKH�KHUR��LV�GHDG��
&DQ�\RX�VKDUH�D�WLPH�ZKHQ�DQ�LPSRUWDQW�OHDGHU�LQ�\RXU�OLIH� 
GHSDUWHG��QRW�QHFHVVDULO\�GLHG��EXW�OHIW�LQ�VRPH�ZD\�"�0D\EH�LW
V�
VRPHRQH�ZLWK�ZKRP�\RX�KDG�D�GHHSO\�SHUVRQDO�FRQQHFWLRQ��OLNH�D�
IDPLO\�PHPEHU��PHQWRU��RU�IULHQG��2U�PD\EH�WKH�FRQQHFWLRQ�ZDVQ
W�
DV�SHUVRQDO��EXW�\RX�VWLOO�NQHZ�WKH�GHSDUWXUH�ZRXOG�KDYH�LPSRUWDQW�
ULSSOH�HIIHFWV�LQ�\RXU�OLIH��OLNH�D�GLUHFWRU��RU�&(2��RU�D�FRPSDQ\"�
%LJ�SLFWXUH��ZKHQ�KDYH�\RX�IHOW�DQ�XQFRPIRUWDEOH��XQFHUWDLQ�YRLG�RI�
OHDGHUVKLS�WKDW�\RX�NQHZ�ZRXOG�DIIHFW�\RX�VRPHKRZ"�$QG�KRZ�GLG�
\RX�IHHO�GXULQJ�WKDW�WLPH"� 
 
 
���6R�ZH�KDYH�D�SUREOHP��0RVHV�LV�GHDG��+RZ�ORQJ�GRHV�*RG�ZDLW�
WR�EHJLQ�DGGUHVVLQJ�WKLV"�:KDW
V�WKH�QH[W�ZRUG�LQ�YHUVH��"�1RZ«�
7KH�UHVSRQVH�WR�WKH�SUREOHP�LV�SURPSW��:KDW�LV�\RXU�H[SHULHQFH�
ZKHQ�IDFHG�ZLWK�SUREOHPV"�$UH�\RX�SURPSW�RU�SDVVLYH"�:K\" 
 
 
���7KHUH
V�D�SUREOHP��ZH
UH�FRQVLGHULQJ�LW�SURPSWO\���QRZ�ZKDW"�
7KHUHIRUH�DULVH«�/HW
V�FDOO�WKLV�D�SRVWXUH�RI�SUHSDUDWLRQ�DQG� 
SODQQLQJ��7KH�LPDJHU\�LV�RI�FRQILGHQWO\�VWDQGLQJ�XS�DQG�JHWWLQJ�
UHDG\��+RZ�JRRG�DUH�\RX�DW�SUHSDULQJ�DQG�SODQQLQJ�WR�DGGUHVV�
SUREOHPV"�'R�\RX�ZLQJ-LW��RU�GR�\RX�SUHSDUH"�'R�\RX�WU\�WR� 
UROH-SOD\�KRZ�FHUWDLQ�GLIILFXOW�FRQYHUVDWLRQV�PLJKW�JR��RU�GR�\RX�
LPSURYLVH"�$UH�\RX�PRUH�VWUDWHJLF�RU�VSRQWDQHRXV"�:K\" 
 
 
���1RZ�LW�JHWV�KDUG��:H�FDQ�LGHQWLI\�D�SUREOHP��ORRN�DW�LW�SURPSWO\��
SUHSDUH�DQG�SODQ�WR�WDFNOH�LW���EXW�LQ�RUGHU�IRU�DQ\�RI�WKDW�WR�PDWWHU��
ZH�KDYH�WR�DFWXDOO\�SURFHHG��:H�KDYH�WR�JR��DV�*RG�QH[W�WHOOV�
-RVKXD�LQ�YHUVH����'R�\RX�VWUXJJOH�ZLWK�SXWWLQJ�\RXU�SODQV�LQWR�
SUDFWLFH"�:K\"�:KDW�KROGV�\RX�EDFN"�6KDUH�H[DPSOHV�RI�WLPHV�
ZKHQ�\RX
YH�NQRZQ�ZKDW�WR�GR�DQG�GRQH�LW��DQG�DOVR�WLPHV�ZKHQ�
\RX
YH�NQRZQ�ZKDW�WR�GR�EXW�IDLOHG�WR�GR�LW�� 
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���*RG�WHOOV�-RVKXD�WR�JR���RYHU�ZKDW"�7KH�-RUGDQ�5LYHU��7KLV�LV�QR�
VPDOO�WDVN��,W
V�D�ELJ�ULYHU�FXUUHQWO\�RYHUIORZLQJ�LWV�EDQNV��-RVKXD�
�������7KH�WUXWK�LV��DV�ZH�SURFHHG��ZH�ZLOO�VWLOO�IDFH�SUHGLFDPHQWV��
LPSHGLPHQWV��REVWDFOHV��'R�\RX�NQRZ�DQ\RQH�ZKR�KDVQ
W�PDGH�
SRVLWLYH�FKDQJHV�EHFDXVH�WKH\�FODLP�LW
V�³WRR�KDUG"´�$QG�ZKHQ�
HQFRXUDJHG�WR�FKDQJH��WKH\�VD\�VRPHWKLQJ�OLNH��³,W
V�QRW�WKDW�
HDV\"´�+DYH�\RX�HYHU�VDLG�WKRVH�WKLQJV"�:KDW�REVWDFOHV�DQG� 
SUHGLFDPHQWV�DUH�FXUUHQWO\�KROGLQJ�\RX�EDFN"�:KLFK�RQHV�KDYH�
\RX�DOUHDG\�RYHUFRPH"�,V�LW�VXSSRVHG�WR�EH�HDV\" 
 
 
���1RZ�ZH�FRPH�WR�WKH�ZKR��<RX
UH�QRW�SURFHHGLQJ�WKURXJK�WKHVH�
SUHGLFDPHQWV�DORQH��,W
V�\RX�DQG�DOO�WKHVH�SHRSOH��:KR�DUH�\RXU�
SHRSOH"�:KR�DUH�WKH�SHRSOH�\RX
UH�OHDGLQJ��LQ�VRPH�ZD\�"�:KR�
GR�\RX�KDYH�WKH�DELOLW\�DQG�RSSRUWXQLW\�WR�LQIOXHQFH"� 
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���6R�ZKHUH�DUH�ZH�DOO�JRLQJ"�:H
UH�SURFHHGLQJ�WKURXJK� 
SUHGLFDPHQWV�ZLWK�RXU�SHRSOH�WRZDUG���ZKDW"�*RG�WHOOV�-RVKXD�
WKH\
UH�JRLQJ�³LQWR�WKH�ODQG�´�6R�WKHUH
V�D�GHVWLQDWLRQ��D�JRDO��D�
SURVSHURXV�SXUSRVH�XS�DKHDG��:KHUH�DUH�\RX�JRLQJ�ZLWK�\RXU�
SHRSOH"�7KLQN�RI�DQ�DFWLYLW\�\RX
UH�LQYROYHG�LQ�ULJKW�QRZ��PD\EH�
VKRUW�WHUP�SURMHFWV��RU�PHGLXP�WHUP�WKLQJV�OLNH�PHQWRULQJ�RU� 
FDUHHUV��RU�HYHQ�ORQJ�WHUP�WKLQJV�OLNH�SDUHQWLQJ���:KDW
V�WKH� 
GHVWLQDWLRQ��ZKDW
V�WKH�JRDO��ZKDW
V�WKH�SXUSRVH"�:KHUH�DUH�\RX�
KRSLQJ�WR�JR"�+RZ�FRXOG�KDYLQJ�D�GHVWLQDWLRQ�LQ�PLQG�FKDQJH�\RXU�
DSSURDFK" 
 
 
���$QG�RYHU�DOO�RI�WKLV��RI�FRXUVH��LV�*RG��+RZ�LV�-RVKXD�JRLQJ�WR�
SRVVHVV�WKLV�ODQG"�%HFDXVH�*RG�VD\V��³,�DP�JLYLQJ�LW�WR�\RX�´�7KLV�
LV�*RG
V�SURPLVH��%XW�KRZ�FRXOG�-RVKXD�EH�VXUH"�9HUVH����³-XVW�
DV�,�ZDV�ZLWK�0RVHV��VR�,�ZLOO�EH�ZLWK�\RX�´�7KLV�LV�*RG
V�SUHVHQFH��
,V�*RG�VWLOO�ZLWK�\RX"�+RZ�FDQ�\RX�EH�VXUH"�5HDG�0DWWKHZ� 
�����-���DQG�-RKQ������-���DQG�GLVFXVV�ZKDW�\RX�WKLQN�LW�PHDQV�
�RU�ORRNV�OLNH��IRU�*RG
V�SUHVHQFH�WR�EH�ZLWK�\RX��� 
 
 
����7R�ZUDS�XS��DV�IURP�0RVHV�WR�-RVKXD��WKLV�LV�RIWHQ�KRZ�WKH�
VDOYDWLRQ�VWRU\�FRQWLQXHV�WKURXJK�WKH�JHQHUDWLRQV��:H�ZLOO�NHHS�
EHLQJ�SUHVHQWHG�ZLWK�SUREOHPV��7KH\�ZLOO�UHTXLUH�SURPSW�DWWHQWLRQ�
PDUNHG�E\�D�SRVWXUH�RI�SUHSDUDWLRQ�DQG�SODQQLQJ��$QG�WKHQ�ZH�
PXVW�SURFHHG��SHUVLVWLQJ�WKURXJK�SDLQ�DQG�SUHGLFDPHQWV��ZLWK�RXU�
SHRSOH��WRZDUG�D�SURVSHURXV�SXUSRVH��SURPLVHG�E\�*RG�DQG� 
SURWHFWHG�E\�+LV�SUHVHQFH��7KH�TXHVWLRQ�LV��KRZ�FDQ�\RX�SXW�WKDW�
SDWWHUQ�WR�ZRUN�LQ�\RXU�OLIH�ULJKW�QRZ"�:KDW�LV�*RG
V�QH[W� 
PRYHPHQW�LQ�WKH�VDOYDWLRQ�VWRU\�RI�\RXU�IDPLO\"�2I�RXU�FKXUFK"�2I�
RXU�FRPPXQLW\"�:KDW�LVVXHV��SUREOHPV��RU�WUDQVLWLRQV�DUH� 
RFFXUULQJ�DURXQG�\RX�WKDW�\RX�FDQ�VWHS�LQWR�OLNH�-RVKXD�VWHSSHG�
LQWR�KLV�UROH" 


